
Aspect Building Solutions 

Case Study: Helping Aspect Building Solutions to Streamline Project Management 
through their IT infostructure 

Introduction 

At Edmondsons IT, we pride ourselves on creating tailored solutions that address the 
specific challenges of our clients. One of our recent collaborations was with Aspect 
Building Solutions, a highly respected and award-winning company based in Yorkshire. 
Aspect Building Solutions specialises in project management and material 
procurement across a wide array of sectors, including Education, Commercial, 
Residential, and Healthcare. Known for their client-focused and flexible approach, they 
consistently deliver high-quality results regardless of the size or complexity of a project. 

However, even a company as experienced as Aspect Building Solutions isn’t immune to 
challenges. Their success across diverse sectors comes with the complexities of 
managing numerous projects simultaneously. As their operations expanded, they 
encountered a range of issues that were beginning to affect their efficiency and project 
timelines. Recognising the need for improvement, Aspect Building Solutions 
approached us to help streamline their processes and regain control over their project 
management workflows. 

The Challenge 

When we began working with Aspect Building Solutions, it became clear that their 
biggest challenge stemmed from the lack of a centralised system for managing key 
aspects of their operations. Tracking material requests, supplier quotations, and 
purchase orders was a fragmented process that relied on outdated methods. Without 
readily accessible information on project status and requirements, their teams often 
found themselves struggling to make informed decisions promptly. 

This inefficiency was more than just a frustration—it was creating tangible setbacks that 
impacted the company’s ability to deliver projects on time and to the high standards 
their clients expected. Key stakeholders often lacked the data they needed to anticipate 
potential delays or make proactive adjustments, while team members were left out of 
the loop due to poor communication. It was clear that if we were to help Aspect Building 
Solutions maintain their competitive edge, we needed to create a solution that 
addressed these issues head-on. 

The Solution 

To tackle these challenges, we designed a custom web interface tailored specifically to 
the needs of Aspect Building Solutions. Our goal was to create a system that would 
simplify and centralise their project management processes, making it easier for 
everyone involved to stay informed and on track. 



The platform we developed acts as a central hub for managing material requests and 
purchase orders, providing a transparent and efficient workflow for users at all levels of 
the organisation. Accessibility was a key priority for us. We ensured that the platform 
could be used seamlessly on both desktop and mobile devices, allowing team 
members to access the information they needed whether they were in the office or on-
site. This cross-platform functionality has been instrumental in helping Aspect Building 
Solutions maintain flexibility in their operations. 

Real-time updates and notifications are another core feature of the solution. By keeping 
everyone informed of significant developments, such as the issuance of a purchase 
order or changes in delivery schedules, the platform fosters better communication and 
reduces the risk of misunderstandings. Additionally, the interface is designed to be 
user-friendly and intuitive, ensuring that team members can easily navigate the system 
without the need for extensive training. 

One of the standout features of the solution is its self-learning capability. The platform 
continually collects and analyses data on materials, pricing, and supplier performance. 
Over time, this system becomes more efficient, offering valuable insights that help the 
company make smarter procurement decisions. 

Key Features 

We implemented several features to address the specific needs of Aspect Building 
Solutions. To ensure security, we introduced a user authentication system that allows 
team members to log in securely and access project-related information. The first thing 
users see upon logging in is a project dashboard, which provides an overview of all 
active projects and allows for easy navigation to specific project pages. 

Within each project, users can view a list of material requests, along with detailed 
information about their status. For example, they can see whether a supplier enquiry 
has been sent, whether a purchase order has been issued, and even the estimated 
delivery date for materials. These features make it easy to monitor progress and identify 
potential bottlenecks before they become problems. 

To further streamline communication, the system includes email notifications that alert 
users to important updates. This ensures that everyone, from team members to senior 
stakeholders, is kept up to date with the latest project developments. Meanwhile, the 
self-learning system adds another layer of efficiency by compiling historical data that 
can be used to improve decision-making over time. 

Key Outcomes 

The impact of our solution on Aspect Building Solutions has been transformative. By 
centralising their workflows and making project-related information accessible in real-
time, the platform has given the company far greater control over their operations. For 



the first time, they can track material requests and monitor their status at a glance, 
providing a level of oversight that was previously impossible. 

This improved visibility has translated into better planning and execution. With up-to-
date information always at their fingertips, team members can coordinate more 
effectively and avoid the delays that used to hinder their progress. The real-time 
notifications have also been a game-changer, ensuring that everyone stays informed 
and aligned, no matter how fast things are moving. 

Perhaps most importantly, the self-learning system has started to deliver significant 
value. By analysing historical data, the platform helps Aspect Building Solutions make 
more cost-effective procurement decisions. Over time, this capability will continue to 
evolve, offering even greater insights that can be used to optimise their operations. 

For the team at Aspect Building Solutions, the platform has also brought a sense of 
empowerment. Knowing that they have a reliable system to support their work has 
boosted confidence and morale, enabling them to focus on what they do best—
delivering exceptional results for their clients. 

Conclusion 

Collaborating with Aspect Building Solutions has been a rewarding experience for us at 
Edmondsons IT. By addressing their challenges with a tailored solution, we have not 
only helped them overcome inefficiencies but also enabled them to take their 
operations to the next level. 

This case study is a testament to the power of technology in transforming business 
processes. For Aspect Building Solutions, the custom web interface we developed has 
become an invaluable tool, allowing them to maintain their reputation for excellence 
while navigating the complexities of a competitive industry. As they continue to grow 
and evolve, we are proud to have played a role in their success story. 

 


